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va vi tri cong tac tai don vi.

« Anh/Chi mong muon nhan dugc nhirng
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NANG CAO NANG LUC KIEM SOAT VIEN
VA CONG TAC KIEM SOAT CONG TY

MUC TIEU PAO TAO
Sau khi hoan thanh chwong trinh nay, hoc vién cé thé:

= Hiéu dwoc quy trinh kiém tra, kiém soat cia kiém soat vién;

= Nam virng dwoc cac ndi dung, dbi twong trong yéu can kiém soat trong
doanh nghiép;

= Hiéu va van dung phwong phap va kinh nghiém trong nhan dién, phan
tich, do lwdng danh gia rai ro, tr d6 xay dwng dwoc ké hoach va chuyén
dé kiem soat;

= Biét thiét ké va trinh bay bao céo cla Kiém soat vién/Ban kiém soat;

= N&m virng céc kj ndng trao déi y kién v&i Ban giam déc cong ty; Ky ndng
néu van dé va kien nghi phwong an giai quyét van dé voi cha s hiru cua
cong ty;

= Hiéu dwoc rdi ro nghé nghiép va phwong an x ly cac mere do rii ro nghé
nghiép.



NOI DUNG PAO TAO

Ngay 1

« Céc ndi dung/ddi twong trong yéu can phan tich va kiém soét
trong doanh nghiép

* Phuwong phap, kinh nghiém trong nhan dién, phan tich, do lwdng
danh gia ruiro

« CAc chi tiéu tai chinh va gi¢i han trong hoat ddng tai chinh doi
v&i DN Nha nwéce

Ngay 2

«  Quy trinh Kiém tra, Kiém soét ciia Kiém soat vién

« Phuwong phap nhan dién rui ro trong qua trinh tac nghiép cua
Kiém soat vién

« Thiét ké va trinh bay béo céo cla Kiém soét vién/Ban kiém soat.

. Ky nang trao dbi y kién véi Ban glam doc cong ty; Ky nang néu
van dé va kién nghj phwong an giai quyét van dé véi chii s& hiru
cua cong ty.

« RUi ro nghé nghiép va phwong an x& ly cac me dd rii ro nghé
nghiép.

« Trao dbi va chia sé kinh nghiém




NOI DUNG 1

CAC NOI DUNG TRONG YEU CAN PHAN
TICH VA KIEM SOAT CONG TY




vinataba

O GOC DO NHA QUAN LY, PIEU HANH, ANH/CHI MONG
MUON PIEU Gi VE HOAT PONG CUA CONG TY MINH?

(M6i anh/Chi chi néu ra 2 mong muon)
1.

2.



CAC NOI DUNG TRONG YEU CAN PHAN TiCH VA KIEM SOAT CONG TY

= CoOng tac quan ly, diéu hanh céng ty

= Hoat déng huy dong va st dung von (tinh hinh
tai chinh)

= Két qué hoat dong kinh doanh va bao toan von

= Hoat ddng thu chi va dong tién

=  Tuan thu phap luat

* Chinh sach ngw¢i lao dong



CAC NOI DUNG TRONG YEU CAN PHAN TiCH VA KIEM SOAT CONG TY

Diéu 104 Luat Doanh nghiép (2020). Nghia vu ctia Ban kiém soat

1. Ban kiém soat c¢6 nghia vu sau day:

a) Giam sat viéc td chirc thwe hién chién Iwoc phat trién, ké hoach kinh doanh;

b) Giam sat, danh gia thwc trang hoat déng kinh doanh, thwc trang tai chinh cta céng ty;

c) Giam sat va danh gia viéc thwc hién quyén, nghia vu cua thanh vien Hoi ddng thanh vién
va H6i dong thanh vién, Chu tich céng ty, Giam doc hoac Tong giam doc céng ty;

d) Giam sat, danh gia hiéu lvc va mirc do tuan tha quy ché kiém toan ndi bd, quy ché quan
ly va phong ngtra rui ro, quy ché bao cao, quy ché quan tri ndi bé khac cua cong ty;

d) Giam sat tinh hop phap, tinh hé thdng va trung thuc trong cdng tac ké toan, sb sach ké
toan, trong néi dung bao cao tai chinh, cac phu luc va tai liéu lién quan;

e) Giam sat hop dbng, giao dich ctia cdng ty v&i cac bén cé lién quan;

g) Giam sat thwc hién dy an dau tw lén; hop ddng, giao dich mua, ban; hop ddng, giao dich
kinh doanh khac c6 quy mé I&n; hgp dong, giao dich kinh doanh bat thuwdng cta céng ty;

h) Lap va glri bao cdo danh gia, kién nghi vé ndi dung quy dinh tai cac diéma, b,c,d, 4, e
va g khoan nay cho co quan dai dién chu s& hiru va Hoi dong thanh vién;

i) Thwe hién nghia vu khac theo yéu cau clia co quan dai dién chd s& hivu, quy dinh tai Diéu
|& cOng ty.



NOI DUNG 2

PHUONG PHAP VA KINH NGHIEM
TRONG PHAN TICH VA QUAN TRI
RUI RO CONG TY
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RUI RO VA QUAN TRI RUI RO

Rui ro (Risk)

= |3 sw sai biét gitra gid tri thwe té va gia tri ky vong.
= LA sw khdng chac chan vé ton that.

= Theo COSO: RUi ro 1a nhitng sw kién khong chac
chan c6 thé xay ra va lam anh hwédng dén viéc dat
muc tiéu cua to chtrc.

"Don't put all your eggs in one basket"
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RUI RO VA QUAN TRI RUI RO

Vi sao phai quan tri rui ro?

M0t trong nhitng tv duy séu sdc ciia Tong thong My rat ¢é y
nghia cho nhitng nguoi lam cong tac quan tri rui ro ...

Chi mét 16 héng nhé
ciing cé thé danh chim
ca con tau lon.




RUI RO VA PHAN LOAI RUI RO

CAC LOAI RUI RO TRONG HOAT PONG DOANH NGHIEP

Rui ro thi trwwdng (Market Risk): Ri ro lién quan dén toan bd
thi trwdrng hay toan bd nén kinh té (rdi ro 1ai suat, rui ro ty
gia, rui ro chirng khoan, rui ro gia ca hang hoa)

Rui ro ké toan (Accounting Risk) Rui ro lién quan dén nghiép
vu ké toan khong phu hop véi mét giao dich, co thé xay ra khi
quy trinh va quy dinh vé ké toan thay déi hay chwa dwoc xay
dwng.

Rui ro tai chinh (Financial Risk) Rui ro lien quan dén nhirng
thay déi vé lai suat, ty gia va cau truc von cua doanh nghiép.
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Rui ro kinh doanh (Business Risk) Rui ro lién quan dén moét
hoat ddng dac trwng cua doanh nghiép.

Ruai ro md hinh (Model Risk) Rui ro lién quan dén viéc st
dung mo6 hinh khdng dung hoac khéng phu hop.

Rui ro phap ly (Regulatory Risk) Rui ro ma cac quy diqh va
dinh hwéng quén ly thay déi, dem lai tac dong bat loi dbi voi
cong ty.

Rui ro quy mé (Quantity Risk) Rui ro ciia mét chién lwgc
phong ngtra rui ro trong do, nha quan tri rdi ro khéng biét
dwoc minh sé s hiru hoac ban bao nhiéu don vj tai san giao
ngay.
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cs,. RUI RO VA PHAN LOAI RUI RO

CAC LOAI RUI RO TRONG HOAT PONG DOANH NGHIEP

= Rui ro tin dung (Credit Risk) Rui ro xay ra khi khach hang
hoac doanh nghiép ddi tac mac no khéng dap ng dwoc cac
nghia vu thanh toan trong hop déng dan dén cac ton that tai
chinh cho doanh nghiép.

= Rui ro thanh khoan (Liquidity Risk) Rui ro lién quan dén kha
nang chuyén déi cac tai san thanh tién dé thwc hién cac
nghia vu no cua doanh nghiép.

= Rui ro hoat déng (Operational Risk) RuUi ro lién quan dén
viéc thwe hién cac chirc nang quan tri doanh nghiép: Kiém
soat ndi bd; co cau td chirc; nhan sw; gian lan...
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KINH NGHIEM VA PHUONG PHAP QUAN
TRI RUI RO TAI CHINH

Rui ro tai chinh (Financial Risk)

= RUi ro tai chinh: La sw bién ddng hay sw khac biét ca I
nhuan thwe té so vai lgi nhudn ky vong cia doanh nghiép
phat sinh t&r nhirng bién ddng cua gia ca thi trwdng (nhw 1ai
suat, ty gid, gia ca hang hoa, gia ca chirng khoan) va cac yéu
td thudc vé cac quyét dinh quan tri tai chinh doanh nghiép.
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KINH NGHIEM VA PHUONG PHAP QUAN
TRI RUI RO TAI CHINH

= RUi ro thi trvdng (Market Risk)
- Rui ro 1ai suat
- Rui ro ty gia
- Rui ro gia ca hang hoéa
- Rdi ro gia chirng khoan
= RUi ro tin dung (Credit Risk)
= RUi ro thanh khoan (Liquidity Risk)
= RUi ro cau trdc von (Capital Risk)
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é“? KINH NGHIEM VA PHUONG PHAP QUAN
O  TRIRUIRO TAI CHINH

vinataba —

Rui ro thi truwong, Rui ro hoat dong > Doanh thu thu3n
Riii ro thi trwong, Riii ro kinh doanh > Gia von hang ban
Loi nhuan gop
=  Chi phi ban hang
Ruii ro hoat dong, Rui ro kinh doanh
Bmd Chi phi quan ly DN

Loi nhuan truéc
13i va thué (EBIT)

Riii ro thi trwong, Riii ro cdu triic von @ Chi phi tra 13i tién vay

Loi nhuan
trwdc thué

Loi nhudn sau thué
1

8




KINH NGHIEM VA PHUONG PHAP QUAN
TRI RUI RO TAI CHINH

Rui ro thi truong (lam phat, 13i suat, ty

gia); Rui ro hoat dong

Rui ro tin dung thuong mai

Ruii ro thi truong (lam phat, 13i suat, ty

gia); Rui ro hoat dong

]

RNE.

Rui ro kinh doanh; Rui ro thi
truong (ty gia)

Rui ro thi truong; Rui ro
hoat dong

i/

TAI SAN
. Tai san ngan han

>

Tién va twong duong
Pau tv TC ngan han
Khoan phai thu

Hang ton kho

* TS ngan han khac

B. Tai san dai han

Phai thu dai han

Tai san cb dinh

Bat dong san dau tu

./.J .J.

Pau tv TC dai han
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N

KINH NGHIEM VA PHUONG PHAP QUAN
TRI RUI RO TAI CHINH

Rui1 ro 1a1 suat

Rui ro ty gia

/

,C.

Rui1 ro cau truc von

Rui ro thanh toan no

Rui ro hoat dong

N

NGUON VON
No phai tra
Vay va ng cac TCTD

> No chiém dung

B
D.
;

| o>

No dinh ky

Von chu s& hiru

Vén gép CSH

Thang du vén cb phan
C6 phiéu quy

—» Lgi nhuan chua phan

phoi va cac quy
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PHUONG PHAP NHAN DIEN RUI RO

Phan tich bao cao tai chinh;

Thanh tra, kiém tra:

Lam viéc truc tiép cac bod phan doanh nghiép:
Lam viéc v&i cac doi tac bén ngoai doanh nghiép;
Piéu tra trong va ngoai doanh nghiép;

Nghién ctru s0 liéu qua khi;

Phan tich hop dong, dw an;

Tw van chuyén gia.
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QUY TRINH QUAN TRI RUI RO

Quy trinh quan tri rui ro

v

- o/  Thiétlap béicanh | .

NoidungOQTRR
Trao doi |e » 1.Nhandiénruairo «|—»| Theodoi,
thongtin giam sat va
va tham ¢ cap nhatri
van < » 2.Poludongruiro « !l 3 Io
< » 3.Kiémsoatruiro <« »
< & 4. Taitroruiro N
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QUY TRINH QUAN TRI RUI RO

M&i quan hé va trinh tw cac bwdce trong quy trinh quan tri rdi ro

Nhén

dién
rui ro

Tai
tro

Uoe '
Xac . Sép
. luwon o o
Phan th.iétg suat hﬁrgln Thoi Xép rai
loai ! xay ra, . diém ro theo
rdiro hal do tin g cua Xay ra do uu
tirng cé rairo t'.n
loai o en
AN
/ \ )
Xir
ly,
Phan tich, do kiém
lwong rii ro soat
rai
ro
)

4 LAy N\ 7/~
a ‘A
tanh || ViEe viee || phisu Efjﬂ'ig
Phan tra, voi véi dieu liou Phéan Phan Théng
tich Kiém cac cac fra ichse || fen ficn || U@
BCTC || tra b doi || tong || g hob || guan || VAN
thue phan tac va théng dong AR 1 I
e trong bén ngoai A
té TCT N ké)
L J_ngoai JL TCT JAN VAN \ J
A 4 4 A 4 H H i 4
v v v Y & v v v v

Dua ra cac cau hoi dé tim cau tra 101 cho van dé xem xét

rui
ro
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NOI DUNG QUY TRINH QUAN TRI RUI RO

Bwéc 1: Thiét 1ap boi canh va muc tiéu

= Boi canh bén ngoai
= Bbi canh bén trong
= Muc tiéu can dat dwoc trong hoat doéng quan trj rii ro

v Kiém soat dwoc bién dd va tan suat xay ra rai ro vai chi
phi thich hop;

v Bam bao duy tri va gia tang hiéu qua kinh doanh cua
doanh nghiép trong moi tinh huéng.
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NOI DUNG QUY TRINH QUAN TRI RUI RO

Bwéc 2. Nhan dién ruiro

2.1 Cac phwong phap nhan dién rui ro:

Phan tich bao cao tai chinh;

Thanh tra, kiém tra truc tiép;

Lam viéc trwc tiép cac bd phan doanh nghiép;
Lam viéc v&i cac doi tac bén ngoai doanh nghiép:;
Lay phiéu diéu tra trong va ngoai doanh nghiép;
Nghién ciru so liéu thong ké, sé lieu lich st;
Phan tich hop dong, dw an;

Tw van chuyén gia.
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NOI DUNG QUY TRINH QUAN TRI RUI RO

Bwéc 2. Nhan dién ruiro

2.2

Cac cong cu phat hién rui ro:

Bang cau haoi phan tich rui ro;

Danh muc cac nguy co’;

Danh muc céc rui ro tai chinh duoc bdo hiém;
Hé théng cac chuyén gia.

Cac buwéc nhan dién rui ro:

Th& nhat, dinh hudng;

Th hai, phan tich tai liéu;

Th& ba, phong van;

Thir tu, khao sat, diéu tra truec tiép.
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NOI DUNG QUY TRINH QUAN TRI RUI RO

Bwéc 2. Nhan dién ruiro

2.5 M6t sd dau hiéu nhan biét rui ro:

1. Xuét hién hoac gia tdng cac khoan no quéa han, no xau, no' x6a so;

2. Ty lé cac khoadn no da co cau lai hoac dao, hoan, gian, khoanh so véi tbng
dw n¢ ngay cang tang.

3. Ty lé gitra trich lap dw phong no' phai thu kho doi, giam gia hang ton kho,
giam gia dau tw tai chinh hang nam so v¢&i tong tai san nhém trich [ap dw
phong cao va ngay cang tang.

4. Doanh pghiép c6 hoat déng (thanh toé’n, tin dung thwong mai, vay,...) lién
guan d(’“an ngoai té va tinh hinh kiqh té, chinh tri, xa& hdi trong nwéc, khu
vire, thé gidi dang va/hoac sé co bién déng Ion.

5. Doanh nghiép c6 nhirng khodn n¢ I&n (c6 tinh 14i suat) va Nha nwéc dang
va/hoédc sé st dung chinh sach that chat tién té.

6. Hiéu qua hoat déng c6 xu hwéng giam hoac am.

7. Hiéu suat hoat ddng cé xu huéng giam.



NOI DUNG QUY TRINH QUAN TRI RUI RO

Bwéc 2. Nhan dién ruiro

2.5 M6t sd dau hiéu nhan biét rui ro:

8. Vobn chu sé& hiru c6 xu hwdng giam, am.

9. Cac khoan n¢ phai thu, ng phai trd, hang ton kho,... tdng cao hodc giam
bat thwong.

10. CAc chi sb tai chinh bi mat can dbi Ion.

11. Hé thong ké toan chuwa tuan tha cac chuan myc ké toan quoc gia va quoc
té.

12. Kiém tra mau ho so ké toan lwu kho khong day dd, hach toan tring, thieu
chir ky, khéng c6 ho so goc (ban dau dé va/hoac chir ky twoi) kem theo, ...

13. Doanh nghiép thwong cham thanh toan lwong cho nguwéi lao ddng.

14. Sé lao ddng r&i bd doanh nghiép trong thdi gian gan day tang cao.

15. Xuat hién céac cudc khiéu kién trong va ngoai doanh nghiép, nhat la cac
cubc khiéu kién lién quan tai chinh cia doanh nghiép.



NOI DUNG QUY TRINH QUAN TRI RUI RO

Bwée 3: Do lwong rai ro

3.1 Muc tiéu do lwdng rui ro:

= M do ton that toi da.
= Kha nang xay ra ton that t rdi ro
tai chinh.
«  Nhém nguy hiém:;
 Nhom quan trong;
« Nhom khong quan trong.
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NOI DUNG QUY TRINH QUAN TRI RUI RO

Bwée 3: Do lwéng rai ro
3.2 Do lwdng dinh tinh

(1) MA TRAN RUI RO

Gan nhw chac chan

m . A‘ ? '

s Nhiéu kha nang
~(0

x 2

& Co thé xady ra
(0

: 4 4
hm A ~ -
< Khong chac chan

Hiem gap

R5 >=8 : Rli ro NGHIEM
TRONG

R4 =6, 7: Rui ro CAO

R3 =4, 5: RUi ro TRUNG BINH
R2=3 :RUiroTHAP

R1=2 :RUiroRAT THAP

R2

R1
1’ 2’ 3 4 5
Rdf Thap Trung Cao Nghiém
thap binh trong

Mtrc d6 anh hwéng
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NOI DUNG QUY TRINH QUAN TRI RUI RO

Bwée 3: Do lwéng rai ro
3.2 Do lwdng dinh tinh
QUI UOC VE MUC PO ANH HUONG

(1) MA TRAN RUI RO

. Ratthap | Thap | Trungbinh| Cao Rat cao
Anh huong
(1) (2) (3) (4) (5)
Mirc gi3 h th 5
e giam doanh thusovor | o | o . gor | 5. 1096 |10-:-20% | >20%
ky truéce
Mirc ton that chi phi <05% |05-:-3%| 3--5% | 5-:-10% | >10%
Mc ting chi phi 13i vay <3% | 3-:-5% | 5-:-10% |10-:-20% | > 20%
M o e o A
uc glam gia trilo1nhuan | a0 | 3506 | 5--100% |10-:-20% | > 20%
sau thué
Mitc giam tai san <05% [05--3%| 3--5% | 5--10% | >10%
Mirc giam Vénchusédhitu | <05% |0,5-:-3%| 3-:-5% 5-:-10% | >10%

ooooooooooooo

oooooooo

ooooooooo

oooooooooooo

ooooooooo

ooooooooo




NOI DUNG QUY TRINH QUAN TRI RUI RO

Bwée 3: Do lwéng rai ro
3.2 Do lwdng dinh tinh

(1) MA TRAN RUI RO

QUI UOC VE KHA NANG XAY RA

T XeP hanqg kha |Kha nang xay Mo ta
nang xay ra ra
, Khong c6 kha niang xuat hién; hodc xét trong 10 ky tai chinh
1 Hiém gap <5% gan day nhat thi chwa c6 ndm ndo da xay ra rai ro dang xét;
Khéne ch C6 thé nhan thiy, nhung khdng c6 dau hiéu hay bang chimg vé
2 ONEChAC | por - 2506  |su xudt hién; hodc xét trong 10 ky ké hoach gin day nhét thi c6
chan . £ « s . .
tor 1 dén 2 ky €0 xdy ra rui ro dang xet;
D3 xay ra trudc day, va cd mot s6 dau hiéu cho thiy cd thé s&
3 | Cothéxayra | 26%-50% |xuat hién lai; hodc xét trong 10 ky ké hoach thi ¢6 tir 16n hon 2
dén 5 ky da xay ra ri ro dang xét;
Mot sd bang chimg cho thay rat c6 thé xay ra; hodc xét trong 10
4 | Nhiéu kha nang | 51% - 75% |ky ké hoach thi ¢ tir 1én hon 5 dén 7 ky da xay ra rai ro dang
Xet;
X . C6 bang chung chic chin cho thdy X4c suat xay ra 16n; hodc xét
Gan nhu chac A s, o o ..
5 >75% trong 10 ky ké hoach thi c0 16n hon 7 ky da xay ra rai ro dang

chan

Xét;

o Ba |
DL




NOI DUNG QUY TRINH QUAN TRI RUI RO

Bwée 3: Do lwéng rai ro

3.2 Do lwdng dinh tinh

(2) DO LUONG RUI RO DINH TiNH

Hang Rui
| suw Thach| Linh |riire| . . | 229 | o | Thoi
Mal| .: R " i Chien | phong, A X Trang .
.. | Kién . .. | Nguyé | Hau | thiwec | vwe | theo o 3 s gan | diem .| Trach
rai| .| Mo ta - . . lwgce |giai phap . thai A
rai N nhan| qua |hay co| anh ma L, B hay | nhan | . nhiém
ro e . n xu ly khac " N rui ro
ro hoi |hwong| tran huc rui ro| dién
RR PAY xa
1 2 3 4 5 6 7 8 9 10 11 12 13 14
Lai suat
tién vay . Tang ,
tang lam nl\Llrrc]'yac chi dlgt}ll h\(_}y: Dan T tin
Lai | chi phi °¢ | phi, | Thach| Tai | Giam | 9908 V¥ | Rui ro |12/xxx| © "8 | dung -
R1 ; . that ., , , H4:4 .2 von vol danh
suat | l&i vay - giam | thuc | chinh thiéu . £ xa X - Ban
.| chat ) l1ai suat gia
trongky | .x 7 . loi £ 4 TCKT
... o | tién té - cO dinh
phai tra nhuan
tang
R2

Rn




NOI DUNG QUY TRINH QUAN TRI RUI RO

Buwéc 4. Kiém soéat rairo

No6i dung kiém soat rai ro

Giam thiéu rai ro

- S&r dung cac cbng tai chinh phai sinh

- Diéu chinh céac chi tiéu kinh doanh tiém an rai ro
Né tranh rui ro

- Loai bd nguyén nhan, mdi trwdrng dé gay rui ro.
- Quan trj t6t thong tin

Chuyén giao rui ro

- Mua bao hiém

- Chirng khoan hda tai san rui ro

Chap nhan rui ro
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NOI DUNG QUY TRINH QUAN TRI RUI RO

Buwéc 4. Kiém soéat rairo

Bién phap chung kiém soat rui ro

Thué t6 chirc, ca nhan tw van dinh ky;
T6 chlrc va van hanh hé thdng kiém soat ndi bo;

Mua bao hiém tai san;

S

Du bao va Lap ké hoach tai chinh.
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NOI DUNG QUY TRINH QUAN TRI RUI RO

Bwéc 5. Tai troruiro

Trich 1ap dw phong gidm gia dau tw chirng khoan
Trich 1ap dw phong tén that dau tw tai chinh dai han
Dw phong no phai thu khé doi

Dy phong giam gia hang ton kho

Trich lap quy dw phong tai chinh

Mua bao hiém tai san

o bk wWh e



NOI DUNG 3

CAC CHI TIEU/TY SO TAI CHINH VA
MOT SO GIO1 HAN BOI VOl DOANH
NGHIEP NHA NUOC
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PHAN TICH TY SO TAI CHiNH TRONG YEU

1. Phan tich tinh can ddi két cau tai sédn va nguén von

= \/on lwu dong rong (Net Working Capital)

= (No dai han + V8n cht s& hiru) — Tai san dai han
Hodc = Taisan ngan han —No ngdn han

e NWC > 0: Co cau tong thé tai sdn va ngudn vén can déi, hop Iy.
e NWC = 0: Chap nhén duoc

e NWC < 0: = DN dang st dung v6n sai muc dich, Iy ngudn ngan
han tai trg dai han = Rui ro thanh khoan va nguy co pha san cao.
Pong thoi doanh nghiép khéng cd nhu ciu von lwu dong.

38



\/

PHAN TICH TY SO TAI CHiNH TRONG YEU N/

2. Phan tich co cau von va mirc dd st dung no vay

Hé s no : No phai tra
(DAR) Tong ngudn von

Hé s6 n@/Von chu No phaitra

so hitru (DER) Von chl sé& hitu

- Ty s6 cho biét, ctr mét trédm
déng vén doanh nghiép dang
ding thi cé bao nhiéu déng no.

- Ty sé ng' cang cao = Mirc dé
rui ro tai chinh cang lon.

Ty s6 DER nay déi voi
cac DNNN ¢ Viét Nam:
(khdng qua 3 /an,
Khodn 3, Piéu 23, Luat
s6 69/QH13)
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PHAN TICH TY SO TAI CHiNH TRONG YEU

3. Phan tich hiéu qua st dung no vay

= Ty s6 sinh |07 co s&, BEP (Basic Earning Power)

EBIT (LN trudc I3i va thué)

BEP = ~ —
Tong nguon von

- EBIT= Téng loi nhu@n ké todn trudc thué + Chi phi trd Iéi tién vay

1. Néu BEP > Chi phi st dung ng vay (trang thai don bay tai chinh duong)
=> No cang nhiéu => ROE cang I6n.
Doanh nghiép dang st dung no vay hiéu qua.

2. Néu BEP < Chi phi s&* dung no vay (trang thai don bay tai chinh 4m)

=> No cang nhiéu => ROE cang thap.
Doanh nghiép st dung ng vay khong hiéu qua.
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4. Phan tich hiéu suat st dung tai san

= \/Ong quay tong tai san (Total Asset Turnover)

Vong quay Téng Tong doanh thu

tai san (AT) Tai san binh quéan

- Tai san binh qudn tinh theo binh qudn quy hodc thdng.
- Ty s6 cho biét mét dbéng tai san/mot déng vén dau tw
tao ra bao nhiéu déng doanh thu.

- Ty s6 nay cang cao cho thdy hiéu qud st dung tai
san/hiéu sudt dau tw cang tét.

Thuc hanh trén file Excel
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N

5. Phan tich hiéu qua hoat déng kinh doanh

= Lgi nhuan bién, ROS (Return On Sales)

Loi nhuan bién

gop (GOS, GP)

Loi nhuan bién
(ROS, PM)

Loi nhuan gbp

Doanh thu thuan

Loi nhuan sau thué

Doanh thu thuan

- Ty s6 cho biét, mét trdm déng
doanh thu thudn tao ra bao
nhiéu déng lgi nhudn gép.

- Ty s6 GOS cang cao = Hiéu
qua quan ly gid vén cang tét.

- Ty s6 cho biét, mét trdm ddéng
doanh thu tao ra bao nhiéu
doéng loi nhuén sau thué.

- Ty s6 ROS cang cao = Hiéu
qua hoat déng kinh doanh
cang tét.
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PHAN TiCH TY SO TAI CHINH TRONG YEU

6. Phan tich kha nang sinh 10
= Ty suat thu hoi tai san, ROA

Loi nhudn sau thué (Return)

ROA = - —
Tong tai san (Asset)*

= Ty suat thu h6i Von cha s& hiru, ROE

Loi nhudn sau thué (Return)

ROE = " . .~ :
Von chu so hitu (Equity)**

s Tbng tai sn (*) va Vén chi sé& hiru (**) trong céng thire trén théng
thuwong duworc 1dy sé liéu cudi ky trén bdo cdo tai chinh.

* PEé tinh chinh xdc hon, Téng tai sén (*) va Vbén chu s& hitu (**) sé
duwoc tinh binh quén theo quy, theo thdng hodic theo ngay thuc té st
dung vao hoat déng san xudt kinh doanh.
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PHAN TiCH TY SO TAI CHINH TRONG YEU

7. Phan tich ty s gié thi trwdng
= L3i co ban trén moi cd phiéu, EPS (Earning Per Share of Stock)

Loi nhuan sau thué

EPS = —/———F——= \
Tong so co phiéu dang luvu hanh

= Gia tri s6 sach trén moi cd phiéu, Book Value (BV)

Von chtd s& hitu

BV = — P —— .
Tong so ¢6 phiéu dang lvu hanh

= TV s6 P/E va P/B

Gia thj truong (P) Gia thi trvong (P)
P/E = P/B =
EPS BV
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PHAN TiCH TY SO TAI CHINH TRONG YEU

8. Hiéu qua tai chinh doanh nghiép

Pang thirc Dupont va ROA

Gida von hang ban [
Chi phi ban hang [—

Chi phi QLDN | —

tror

(-)

M

Chi phi tai chinh [ —
Tién va trong duwong|—

P. tw TC ngdn han —

Tong chi phi

Loi nhuan

Cac khoan phai thu

Hang ton kho —

Chi phi tra trwdrc [—

~| TS ngan han

K

-

cong (+)———

4

'

-

sau thué

\

Chia ——=

Lo'i nhuan
bién

vinataba
|

T

-
=

Chia —=
A

Vong quay
Tong tai san

TOng tai san
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PHAN TiCH TY SO TAI CHINH TRONG YEU

8. Hiéu qua tai chinh doanh nghiép

LN sauthué | [ Téng doanh thu Téng tai san
ROE = X X |—
Tong dfanh thu | Tong tai san Von chu s& hiru
ROE = (Lgi nhudnbién)  x (Vong quay tong TS) x (S& nhan von CSH)

* Kha nang sinh 1&i trén mdi déng von chi sé hivu (ROE) do ba yéu td quyét dinh:

1. Hiéu qua hoat dong kinh doanh, do bang ROS
2. Hiéu qua quan ly tai san, do bang vong quay tong tai san (AT)
3. Mtrc dd va hiéu qua st dung don bay tai chinh, ng vay
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vinataba
|

9. C4c chi tiéu vé hiéu qua quan Iy von lwu déng
Chu ky kinh doanh va Chu ky tién mat

Mua ﬂlguyéﬂ Hoan thanh
vat liu -y . 2
at 11g va ban SP Thu tién
Pat Nhan I

hang hang

«—— S0 ngay lvu kho binh quan —ple——— Ky thu tién binh quan ——»
-
« SOngaychamtra ' Thoi gian
T ; |
l Tra ti€nh mua
tra cham

< Chu ky kinh doanh >

» Chu ky tién mat >
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(oL v 4  CE D

9. C4c chi tiéu vé hiéu qua quan Iy von lwu déng

= \/ong quay hang ton kho (Inventory Turnover Ratio)

Vong quay Gia von hang ban
hang tén kho Hang ton kho binh quan
S6 ngay luu kho  _ 365 ngay
binh quan Vong quay hang tén kho

e Panh giad hiéu qua quan ly hang tén kho ctia doanh nghiép.
* Vong quay hang ton kho cang cao = S6 ngay lvu kho cang thap 2>
Hiéu qua quan ly hang ton kho tot 1én.
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PHAN TIiCH TY SO TAI CHINH TRONG YEU \/

9. C4c chi tiéu vé hiéu qua quan Iy von lwu déng

= Vong quay cac khoan phai thu

Vong quay khoan Téng doanh thu
phai thu Khodn phai thu binh quan
Ky thu tién 365 ngay
binh quan Vong quay khoan phai thu

e Danh gia hiéu qua quan ly khoan phai thu, hoat dong tin dung

thwong mai cta doanh nghiép
* Vong quay khodan phai thu cang cao = Ky thu tién binh quan cang

thap 2 Hiéu qua quan ly khodn phai thu tot 1én.
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PHAN TICH TY SO TAI CHINH TRONG YEU \/,

9. C4c chi tiéu vé hiéu qua quan Iy von lwu déng

= Chu ky kinh doanh
= (S6 ngay lru kho binh quan + Ky thu tién binh quan)

= Vong quay von lvu dong
= 365/Chu ky kinh doanh

Vong quay von luu dong cang [én = Hiéu qua
st dung von lwu dong cang tot
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PHAN TIiCH TY SO TAI CHINH TRONG YEU \/

(oL v 4  CE D

9. C4c chi tiéu vé hiéu qua quan Iy von lwu déng

= Vong quay khoan phai tra

Vong quay khoan Gia von hang ban
phai tra Khoan phai tra binh quan
Ky tra tién 365 ngay

binh quan  vong quay khoan phai tra

= Chu ky tién mat (CCC — Cash Convertion Cycle)
= Chu ky kinh doanh — Ky tra tién binh quan
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vinataba
|

10. CAc ty sb vé kha nang thanh khoan

Ty s6 thanh toan hien ~ Tai san ngan han
Ty s6 thanh todn nhanh _ (Tai san ngan han — Hang ton kho)
(Quick Ratio) No ngin han
Ty s6 thanh toan tirc thoi (Tién va twong duwong + Dau tv TC ngan han)

(Cash Ratio) Ng ngan han
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