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whww.aliot.ecduwn

KET QUA DANH GIA

Hwd'ng dan chdm diém:

Tong diém moi cot.
Tong s6 clla moi cot dé tinh tdng s6 diém 1&n cudi cung.

Diém cudi cung cda ban I3

Nh& rang: Day la tv danh gia dwa trén nhan thc cda ban vé mirc dd ban ddng y v&i nhirng cau hdi nay. N6 khong
phai la moét chi so thuc su vé ndng khi€u hay kha nang, cling khéng nhat thiét phan anh cach nguoi khac nhin thay
ban.

Diém sé cta ban cé y nghia gi?

50+: Néu tong s6 diém Ién cda ban 1a 50 trd 1én, diéu nay cho thay ban thay minh cd nhiéu k§ ndng va cén
thiét dé thanh cong trong viéc Lap ké hoach cho minh. Né cling cé thé chi ra d6 hap dan ban trén con
duwong dat muc tiéu.

49-: Néu tong diém cao cla ban 49 hodc thap hon, hién tai ban khdng nhan thay minh c6 diém manh trong
cac linh vuwe chinh 13 ki nang va kha nang lién quan dén thanh céng trong viéc Xac 1ap muc tiéu va dinh
hudng . Didu nay cé thé cd nghia 1a viéc 1ap ké hoach cda ban khdng dac biét hap dan déi v&i ban hoac
don gidn [a nd cd thé phuc vu dé gitp ban xac dinh cac linh vwe can cai thién trudce khi tim kiém su thanh
cong cho cudc doi minh.



BAN THAY GI?
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KHAI NIEM VE DU’ LIEU VA

PHAN TICH DU’ LIEU
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1. KHAI NIEM VE DATA VA PHAN TiCH DATA

Nhiing con s6

49-51K ty - 102K ty - 14,8 triéu - 600k - 67% - 75%

Ngudn: Vietdata

Cac loai thudc Ia tai Viét Nam

s www.alkkat.eduwvn
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1. KHAI NIEM VE DATA VA PHAN TiCH DATA .S';.

vinataba
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Phan trdm GDP binh quan dau nguwei can thiét dé mua 100 bao thudc 14 cha thuwong
hiéu phé bi&n nhat tai mét s6 nuéc Pé6ng Nam A, 2010-2020 (%) Ngudn: Té’ng cuc Théng ké (2023)
Nguén: WHO, Global Health Observatory (2023) |

Australian Knowledge Applied Training

Tong sdn lwgng chia nganh cdng nghiép thudc 1a Viét Nam, 2010-2018 (triéu bao)




1. KHAI NIEM VE DATA VA PHAN TiCH DATA

Céng ty VINATABA

-

dieu gi?

, )
Con sO noi lén -

s www.alkkat.eduwvn

30.000

25.000

20.000

15.000

10.000

5.000

vinataba

Két aua kinh doanh cta Vinataba (ty déng)
B T6ng doanh thu M NOp ngan sach

26698 ;5081 26232 e e, 26.826

23.507 24.000
13.775
10.900 11.044 11.371 1.590
9.300 I

2016 2017 2018 2019 2020 2021 2022

Vién Nghién ciru chién lwoc, chinh sach Céng Thuong

vinataba
SAIGON
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1. KHAI NIEM VE DATA VA PHAN TiCH DATA .Q";.

Qui trinh xw ly di¥ liéu

PAT CAU HOI VE DU LIEU

Biét muc tiéu phan tich
va cac ky vong phai tra
loi duorc

PO LUONG CAI GI?

Quyét dinh thdng tin nao
|a can thiét dé tra 1oi cau
hoi duoc quan tam

PHAN TiCH YEU TO THANH CONG

Cho ra dugc cac yéu t6 mang
lai két qua tot nhat cha dit liéu

DIEN GIAI TRINH BAY

Giai thich, trinh bay hinh thanh
cac nhan to phan tich mai

s www.alkkat.eduwvn

THU THAP THONG TIN

Théng tin hién tai c6 day dq,
hay can dit liéu mai khong?

PHAN TICH DU LIEU

Chon phuong phuong phap
théng ké hodc tw duy phan
bién, song song dé phan tich

TOM TATDU LIEU

Cho chuiing ta thay cai nhin
sau va dac diém cla dir liéu

AKAT
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2. LAP MUC TIEU KINH DOANH

i KE HOACH BAN HANG
i LA Gi, TAl SAO CAN?
AKAT

Australian

Knowledge Applied Training

vinataba
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2. LAP MUC TIEU VA KE HOACH KINH DOANH

wivwww.cllkat.ecduvn

Australian Knowled

Ké hoach ban hang la mot tai liéu chi tiét mo ta cac hoat
déng va chién lwoc ma moét doanh nghiép, t6 chirc sé
thwc hién dé dat dwoc muc tiéu ban hang cia minh. Ké
hoach ban hang hoat dong phdi hop véi ké hoach
Marketing. Dat ra nhitng y dinh ban dau cho doanh
nghiép, phong ban. Buwoc cap nhat hang nam, hang quy
nham dam bao ké hoach luén di dang hwéng va cho

phép linh hoat thay doi.

Xac dinh cac van dé hién tai

Tim gidi phap hodc phat trién

Tan dung cac co hoi moi

Giai quyét cac co hdi ban hang khac nhau
K& hoach ban hang cu thé, dé thanh cong
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2. LAP MUC TIEU VA KE HOACH KINH DOANH

s wwwaleorteduvn —

Mot sO lwu y

Dinh ré muc tiéu

i Dinh rd vai tro, trach nhiém cta moi nguoi:

|

“ Thiét 1ap chi s6 do lvong
5 PBng bd hoa vdi cac bd phan khac

3 Nhan phan héi, danh gia tir nhirng nguoi lién quan

Australian Knowledge Applied Training
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2. LAP MUC TIEU VA KE HOACH KINH DOANH

s wwwaleorteduvn —

Di¥ liéu nao trong kinh doanh?

Twong lai

Australian Knowledge Applied Training

vinataba

vinataba
SAIGON



2. LAP MUC TIEU VA KE HOACH KINH DOANH

Thiét 1ap muc tiéu?

NGUYEN TAC SMARTER
THIET LAP MUCTIEU GOAL

C
=
=
]
]
B |
3
§ Re-gdjust
S PECIFIC | DIEU CHINH
CU THE
E valuation
DANH GIA
I\l EASURABLE TME FRAME
PO LUONG PUOC R ELEVANT THOI HAN XAC PINH
/A CHIEVABLE LIEN QUAN
KHA THI

AKAT
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2. LAP MUYC TIEU VA KE HOACH KINH DOANH .53.
vinataba

Sap xép ngudn lwc ban hang.

s wwwaleorteduvn —

Nang luc

Quan Trong bong co

vinataba
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2. LAP MUC TIEU VA KE HOACH KINH DOANH i

vinataba

9 buwéc 1ap ké hoach kinh doanh SAIGON

Xac dinh khach hang muc tiéu
* NPP nao?
* Nang lucrasao?
e KH cé thé tiép can khong?
* SO lugng sp

Xac dinh muc tiéu ban hang
* Muc tiéu ban hang theo SMARTER

Tham db thi truwdng Pao tao va truyén thong

Tinh hinh canh tranh:
Nhu cau thj trwong:
Xu hudng thi truvong:

« Podi ngli bdn hang can hiéu rd vé sp/ dv
 Chi tiéu va chi s6 do lvdong ban hang
e Huén luyén ky nang.

Lap ké hoach du phong Hoach dinh chién lwgc ban hang

e Thoidiém ban hang

* Phuong phap ban hang

« Cac chuong trinh ho trg

e Chinh sach, marketing, qui trinh
* Nhan luec. ...

s www.alkkat.eduwvn

e Xac dinh, danh gia rdi ro tiém an

e Phat trién c kich ban khac nhau

e Phan b6 trach nhiém cu thé

* Thuong xuyén cap nhat ké
hoach du phong

Dy toan ngan sach Panh gia, diéu chinh va bao cdo
Danh gid két qua /muc tiéu
Xem xét cac chi s6 ban hang
Chi s6 can dié chinh
Su ky vong/nang luc nhan vién

Chi phi nhan sy
Chi phi chiét khau
Chi phi khuyén mai

AKAT

Australian Knowledge Applied Training
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QUI DINH

vinataba

* Team cho I&p biét ly do tai sao lai
chon 4 moén nay?, twng mon.

 Nhédm lap ké hoach dé ton tai

* Nhom sé trinh bay trudc [op 10’

 TUy vao sé diém moi nhédm nghi ra
phan két ciia minh

e 0-5: That bai (2 13)
e 6-7,5: Dudétontai (4 13)
e 8—10: Vuot quatatca (6 13)

s www.alkkat.eduwvn
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LAP KE HOACH KINH DOANH

Tp.HCM, ngay 26-27/09/2024




R =

THYU'C HANH NHOM

A .
< 4 »f%f%"
an {/’g) y o
= G 4 p—
? ¢ ‘Zﬁ N
~) . =

JIFNRAT A
SAIGON

s www.alkkat.eduwvn ——

Australian Knowledge Applied Training



THYU'C HANH NHOM

e Chidao tir BGD. Bp kinh doanh phai dat doanh so trong 6 thang dau nam 2025 [a 120
ty va tang d6 phu tir 55% >>> 65% thi truedng va tang hinh anh trung bay (FACING) cho
dong san pham cao cap tai cdc diém ban hang tlr 80% >>> 95%.

- O vai tro cla ngudi quan ly ban hang, ban phai lam gi?.

K& hoach hanh ddng cia phong team ban nhuv thé nao?
Muc tiéu mudn dat cia team ba la gi?

Cu thé cac budc hanh déng ra sao?

Phan bo nguén luc?

Hoat ddng chinh dé ban hang la gi?

K& hoach du phong clia team la gi?

s www.alkkat.eduwvn

Cac yéu t6 thanh cong?
Két qua mong mudn/hanh dong nhu thé nao?

I\/Iong mudn ho trg tir BGD? = B m}\ﬂ/\ By |
10 Chi s6 do luvong vi}’/ /

11.Ké hoach ngan sach hgp ly cho cac hoat dong ban hang & PL‘\“« g

AKAT P A

Australian Knowledge Applied Training
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PHUO'NG PHAP CHAM PIEM

s www.alkkat.eduwvn ——
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1. Hinh thiee trinh bay
2. NOi dung
3. Tinh kha thi

4. DU cac tiéu chi BTC duva ra
5. Ty |é thanh cong

(2 diém)
(1 diém)
(2 diém)
(1 diém)
(4 diém)

vinataba
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TRINH BAY NHOM 4

DR pup s Chkem "

e wiww.alkkat.eduwn

AKAT
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TRINH BAY NHOM 5

whww.aliot.ecduwn
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9 XAY DUNG VA TRIEN KHAI

CHIEN LU'OC BAN HANG
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THAO LUAN NHOM

E Tai sao chung ta trién khai ban
i hang chua thanh cong?
AKAT

Australian Knowledge Applied Training
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3. XAY DUNG VA TRIEN KHAI CHIEN LU'Q'C BAN HANG

9 budc dinh hoach ban hang.

PHAN BO
NGUON LU'C CHO
TUNG CONG VIEC

THO'1 GIAN HOAN
THANH CHO TUNG
CONG VIEC

XAC DINH LO TRINH XAC DINH MU'C KY

BAN HANG VONG

Phac thao cac bwéc can thiét dé dat duorc cac mum 5

~ ~

la mot chién lwoc dat ra cac muc tiéu va chién thuat ban hang

TRUYEN THONG

s www.alkkat.eduwvn

LOAI BO CAC HOAT THEO DOI TOI PA
PONG CO GIA TRI HOA DOANH SO
THAP VA CAP NHAT

KET NOI VA DANH
GIA THONG TIN
LIEN LAC

TRIEN KHAI

BAN HANG

AKAT

Australian Knowledge Applied Training

vinataba
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3. XAY DUNG VA TRIEN KHAI CHIEN LU'Q'C BAN HANG

Ma tran hoach dinh ban hang.

. Panh g|a' Tinh kha thi, dw doan
3
@
g Marketing Phan (rng nhan dang cua KH
Chuwong trinh KM Tiép can
| Vao hang S6 lwong cam két
Cong no’ AT FLE
Bao cao Du bdo DS va s6 luvgng dap ing

AKAT

Australian Knowledge Applied Training

Hoat dong, hiéu rng ban hang

Hanh dong cua KH

Theo di, thic day

Theo ddi, ho to

Theo d&i, khuyén khich

Cap nhat trang thai

vinataba

Két qua

Sw chdp nhan cda KH

Hiéu suat KM

Cap nhat trang thai

Don doc, nhac nhe

Bdo cdo téng thé, phan tich
doanh s&/KH/khu vuc

vinataba
SAIGON
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3. XAY DU'NG VA TRIEN KHAI CHIEN LU'QC BAN HANG .$’9.
vinataba

SAIGON

Dau hiéu trién khai ban hang yéu kém.

[ 6 biéu hién trién khai ban hang yéu kém ] [8 thiét hai trién khai ban hang yéu kém]

Doanh thu ban hang ting trudng thap . Doanh thu th?\'p, chiphicao
Doanh s6 khéng 6n dinh . Lgi nhuan thap, tham chi thua 16

Hang loat chwong trinh khuy&én ma3i, nhuwng khong . Sai kénh phan I?h5i ’
cd tac dung . Khach hang hiéu duoc lgi ich gid tri cia san pham
K&t qua ban hang bi phu thudc vao mét it ngudi . Sai lech chien luoc gia ,

chuyén nghiép khong hiéu qua

Thoi gian dau tw 1dn, két qua khong nhu ky vong . Hang ton kho khong day ra duoc
Mat khach hang tiém nang

s www.alkkat.eduwvn
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3. XAY DUNG VA TRIEN KHAI CHIEN LU'Q'C BAN HANG i
Thuwec trang khi trién khai chién lwgc ban hang. Vit

Hién tai Hwdng dén két qua

Hanh vi

. A A A A AN O N A NANANANAAAAT A A A A

/ Thai d§ \

s www.alkkat.eduwvn

Niém tin

Muc dich

Tw duy
ong chu

vinataba
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HOAT PONG NHOM

vinataba
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HOAT PONG BAN HANG
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4. KIEM SOAT VA PO LUONG HOAT PONG BAN HANG

6 Chi s6 do lwong hiéu suat ban hang

e wiww.alkkat.eduwn

Australian Knowledge Applied Training

e Kha nang cua Sales
e Nang luwc cua thj truong
 Chuwong trinh push sales

 Nang lwc NPP
« M®&i quan hé cta Sales
* Thiphan, hinh anh cla sp

Doanh sé/khu vue/sales Do phid/cha hang/khu vuc

gl

* Chi phi chuyén déi KH

* Sy hap dan cda sp,
marketing.

* Tao KH co gi tri cao

e Chi phi co KH mai

* Sy hap dan cda sp,
marketing.

* Tao KH co gi tri cao

Chi phi s& hiru khach hang Doanh thu/khach hang

o/.e °

* Doanh thu rong
e Tubi tho hop tac
* Chinh sach gitr chan KH

Gia tri vong do'i khach hang

E

* Strc hut cua thj truong
* Dong tién cha NPP
e Chinh sach cong no

Doanh thu/don hang



4. KIEM SOAT VA PO LUONG HOAT DONG BAN HANG

Danh cho cip quan ly ban hang.

e wWww.akot.eduwvn

Linh vire KPI Thudére do Chi sé/thanc
Xay dung hé théng kinh doanh Thiét lap dai ly va nha phan phdi Pai ly 5
On dinh hé théng kinh doanh Dam bao doanh s8 [ thang Cubn 3
Bdo cdo sb lidu Cac s lidu vé kinh doanh, kho, tiéu thuy Lan 3
Kiém sodt cong ng Bdo cdo 58 lidu tidu thy Lan 5
Thu hoi cbng ner Béo cdo lrgng cong ng thu hdi Lén 5
Brain storm Déng gop ¥ ki€n d& phat trién hé thdng kinh ¢ .3

doanh & sin phim Solan 1
Danh gia nhan vién Bang danh gid nhin vién moi thing Lan o
Hoan thanh bao céo S0 lan khéng hoan thanh hodc hoan thanh chim Lin 3

cac bdo cdo can thiét.
NI qui clia cong ty Vi pham ndi quy Lan 2
Tham gia cac budi hop, sinh hoat chung cla |Vang mat, di tré trir treedrng hop ¢ Iy do chinh Lan 4

chng ty, cac budi hudn luyén

ddng. Hodc budi hop ndm ngoai vi tri cdng viée

Australian Knowledge Applied Training




4. KIEM SOAT VA PO LUONG HOAT PONG BAN HANG

Danh cho nhan vién ban hang.

KPI cho Sales Executive

cong ty, cac budi hudn luyén

dang. Hodc budi hop ngodi vi tri céng viée

Linh vure KPI Thurére do Chi so/théng
c Thiét lap daily Tim kiém va phat trién dai ly Bai ly 5
g Dam bao doanh s6 Dam bao doanh s& Cuén 3
§ Thu h3i bio tdn Thu hdi va nhap kho béo ton tir cic dai Iy Cuén 3

Thu hoi céng nor Kiém sodt, nhic nhérva thu hdi céng no Lan 5

Quan ly thong tin khach hang Nam rd thong tin khach hang, cach thirc giao Dai Iy :

nhan
Tham gia cac budi hop, sinh hoat chung cba |Vang mit, di trétriftrwtrng hop co ly do chinh Lan 5
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4. KIEM SOAT VA PO LU'ONG HOAT PONG BAN HANG

Danh cho nhan vién ho tro ban hang.

KPI cho Sales Admin

Linh vire KPI Thuérc do Chi s6/thang
Luru trir s ligu Luru trir day di tat ca cac s0 liéu ¢o lign quan dén File 5
cong tac kinh doanh
-
_% Tap hop va phan tich Tap hop cdc 58 liéu hang tuan lreng kinh doanh,
% 58 lidu dai Iy. Khdch hang trung thanh, cip bé File 3
3 sung, bigu ting, lwrong tiéu thy
% Ban hang qua dién thoai Lién lac vdi cac khach hang cl va tiém ning Lan 3
Quan ly va chdm séc khach hang Lién lac qua dién thoai vdi cac khach hang, daily. _
Giai ddp cdc van dé cd lidn quan trong phamvi  |L&n 5
trach nhiém
Phdi hgp quan Iy va thu hoi cong ng Péi chiéu 50 ligu kinh doanh, tiéu thy cua tirmg Lan 5
dai lf. Dua két qua cbng ng mdi théng
Hoan thanh bao cao S8 lan khéng hoan thanh hodc hoan thanh chim Lin 5
cac bao cdo can thigt
NGi qui cha cong ty Vi pham ndi quy Lan 1

AKAT
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4. KIEM SOAT VA PO LUONG HOAT PONG BAN HANG

vinataba

Bang theo doi ban hang.
KE HOACH KINH DOANH

NGAY BAT BAU NAM TAI CHINH
2024

BANG THEO DOI BAN HANG

DANH MUC

KE HOACH 500 500 500 500 500 500 500 500 500 500 500 500 500

MUC 1 MUC TIEU BAN HANG 1000 1000 1000 1000 1000 1000 1000 1000 1000 1000 1000 1000 1000

% DAT 200% 200% 200% 200% 200% 200% 200% 200% 200% 200% 200% 200% 200%

NAM TRUGC 400.00 400.00 400.00 400.00 400.00 400.00 400.00 400.00 400.00 400.00 400.00 400.00 400.00

MUC 2 MUC TIEU BAN HANG 500.00 500.00 500.00 500.00 500.00 500.00 500.00 500.00 500.00 500.00 500.00 500.00 500.00

% DAT 125% 125% 125% 125% 125% 125% 125% 125% 125% 125% 125% 125% 125%

NAM TRUFGC 400.00 400.00 400.00 400.00 400.00 400.00 400.00 400.00 400.00 400.00 400.00 400.00 400.00

MUC 3 MUC TIEU BAN HANG 500.00 500.00 500.00 500.00 500.00 500.00 500.00 500.00 500.00 500.00 500.00 500.00 500.00

E % DAT 125% 125% 125% 125% 125% 125% 125% 125% 125% 125% 125% 125% 125%
e

.g NAM TRUPOC 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00

1] MUC 4 MUC TIEU BAN HANG 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00

'E % DAT #DIVIO! #DIV/O! #DIVIO! #DIVIO! #DIVIO! #DIVIO! #DIVIO! #DIV/O! #DIVIO! #DIV/O! #DIVIO! #DIVIO! #DIV/O!
= T

o] NAM TRUGC 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00

MUC 5 MUC TIEU BAN HANG 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00

% DAT #DIVIO! #DIV/O! #DIVIO! #DIVIO! #DIVIO! #DIVIO! #DIVIO! #DIV/O! #DIVIO! #DIV/O! #DIVIO! #DIVIO! #DIV/O!
e e

NAM TRUFGC 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00

MUC 6 MUC TIEU BAN HANG 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00

% DAT #DIVIO! #DIV/O! #DIVIO! #DIVIO! #DIVIO! #DIVIO! #DIVIO! #DIV/O! #DIVIO! #DIV/O! #DIVIO! #DIVIO! #DIV/O!

NAM TRUPOC 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00
MuC 7 MUC TIEU BAN HANG 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00
% DAT #DIVIO! #DIV/O! #DIVIO! #DIVIO! #DIVIO! #DIVIO! #DIVIO! #DIV/O! #DIVIO! #DIV/O! #DIVIO! #DIVIO! #DIV/O!

NAM TRUPGC 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00
MUC 8 MUC TIEU BAN HANG 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00
% DAT #DIVIO! #DIV/O! #DIVIO! #DIVIO! #DIVIO! #DIVIO! #DIVIO! #DIV/O! #DIVIO! #DIV/O! #DIVIO! #DIVIO! #DIV/O!

NAM TRUGC 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00
MUC 9 MUC TIEU BAN HANG 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00
% DAT #DIVIO! #DIVIO! #DIVIO! #DIVIO! #DIVIO! #DIVIO! #DIVIO! #DIVIO! #DIVIO! #DIVIO! #DIVIO! #DIVIO! #DIVIO!

NAM TRUFGC $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00
MUC 10 MUC TIEU BAN HANG $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00
% DAT #DIVIO! #DIV/O! #DIVIO! #DIV/O! #DIVIO! #DIVIO! #DIVIO! #DIV/O! #DIV/O! #DIVIO! #DIVIO! #DIVIO! #DIV/O!
TONG SO HANG THANG
TONG SO NAM TRUOC 1300.00 1300.00 1300.00 1300.00 1300.00 1300.00 1300.00 1300.00 1300.00 1300.00 1300.00 1300.00 1300.00
Téng muc tiéu ban hang 2000.00 2000.00 2000.00 2000.00 2000.00 2000.00 2000.00 2000.00 2000.00 2000.00 2000.00 2000.00 2000.00
Q K AT % TONG SO DAT 154% 154% 154% 154% 154% 154% 154% 154% 154% 154% 154% 154% 154%
N vinataba
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vinataba

Po lwong ban hang theo PROBE.
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